
Estimated Cost/SF (total cost including fees) 379.38$        Q4, 2022 SF replacement cost SF replacement cost

total SF / District 193,000        73,221,236.19$              60000 22,763,078.61$    133000 50,458,157.58$    

Target Condition Rating 8.00 73,221,236.19$              K-5 K-5

ALL COSTS CONDITION  TOTAL CONDITION CONDITION  TOTAL CONDITION

AVE HS AVE MS AVE PK+ES PK+ES MS HS SCORE COST (MILLIONS) SCORE COST (MILLIONS)

#REF! #REF! #REF! #REF! #REF! #REF! #REF! 34%  $    10.94 67%  $     6.94 

#REF! #REF! #REF! #REF! #REF! #REF! #REF! PRIORITY PRIORITY 1 COST PRIORITY PRIORITY 1 COST

SCORE COST (MILLIONS) SCORE COST (MILLIONS)

System

DISTRICT WIDE 

Ave Score

% of cost of 

a building

 DISTRICT WIDE 

System Costs 28%  $     8.79 67%  $     5.33 

Building Superstructure category 1 3.50 20.61% #REF! #REF! #REF! #REF! 1.00 3,284,208.22$   6.00 2,079,998.54$   

exterior windows 1 4.00 4.80% #REF! #REF! #REF! #REF! 2.00 654,960.07$      6.00 483,942.72$      

exterior doors 1 4.50 0.30% #REF! #REF! #REF! #REF! 3.00 34,112.50$        6.00 30,246.42$        

roofing category 1 5.00 3.23% #REF! #REF! #REF! #REF! 4.00 294,157.50$      6.00 326,024.57$      

partitions 3 5.50 4.16% #REF! #REF! #REF! #REF! 5.00 283,959.66$      6.00 419,629.28$      

interior doors 3 6.00 1.53% #REF! #REF! #REF! #REF! 6.00 69,661.32$        6.00 154,415.93$      

specialties 3 6.50 0.72% #REF! #REF! #REF! #REF! 7.00 16,445.82$        6.00 72,909.79$        

stair construction / integrity 2 7.00 0.22% #REF! #REF! #REF! #REF! 8.00 -$                  6.00 22,277.30$        

wall finishes 3 7.50 1.95% #REF! #REF! #REF! #REF! 9.00 -$                  6.00 196,760.92$      

floor finishes 3 3.50 3.34% #REF! #REF! #REF! #REF! 1.00 532,873.21$      6.00 337,486.37$      

ceiling finishes 3 4.00 4.0% #REF! #REF! #REF! #REF! 2.00 552,407.11$      6.00 408,167.48$      

plumbing category 1 4.00 4.1% #REF! #REF! #REF! 2.00 561,455.90$      6.00 414,853.53$      

HVAC category 1 4.00 19.78% #REF! #REF! #REF! 2.00 2,702,141.18$   6.00 1,996,582.10$   

electrical category 1 7.00 10.32% #REF! #REF! #REF! #REF! 5.00 704,512.97$      9.00 -$                  

fixed furnishings 3 7.50 0.75% #REF! #REF! #REF! #REF! 6.00 34,368.99$        9.00 -$                  

mobile furnishings 2 8.00 3.71% #REF! #REF! #REF! #REF! 7.00 84,383.56$        9.00 -$                  

asphalt category 1 8.50 4.89% #REF! #REF! #REF! #REF! 8.00 -$                  9.00 -$                  

concrete category 1 9.00 0.05% #REF! #REF! #REF! #REF! 9.00 -$                  9.00 -$                  

Elevators 1 5.00 2.36% #REF! #REF! #REF! #REF! 1.00 375,648.00$      9.00 -$                  

skylights 1 5.50 1.32% #REF! #REF! #REF! #REF! 2.00 180,898.38$      9.00 -$                  

loading dock equipment 3 6.00 2.58% #REF! #REF! #REF! #REF! 3.00 294,060.00$      9.00 -$                  

Fields and Greenspace 2 6.50 0.51% #REF! #REF! #REF! #REF! 4.00 46,800.00$        9.00 -$                  

Track and Field - Track 2 7.00 3.18% #REF! #REF! #REF! #REF! 5.00 217,285.71$      9.00 -$                  

Track and Field - Jump and Throw 2 7.50 0.22% #REF! #REF! #REF! #REF! 6.00 10,049.91$        9.00 -$                  

Tennis Court 2 8.00 0.3% 7.00 7,235.94$          9.00 -$                  

Outdoor Buildings (Sheds and Gazebos) 3 8.50 0.37% #REF! #REF! #REF! #REF! 8.00 -$                  9.00 -$                  

Landscaping 3 9.00 0.61% #REF! #REF! #REF! #REF! 9.00 -$                  9.00 -$                  

#REF! #REF! #REF! #REF! 1.00 -$                  1.00 -$                  
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Condition Score Averages by Segment Costs (in millions) for segments to return to 80% condition score

System Costs by Grade Segment (below)

Lawrence Public Schools

2022 Facility Condition Summary ACI Boland Inc.
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Lawrence Public Schools
Mission

Lawrence USD 497 is a learning community 
committed to ensuring educational equity and 
excellence so that students of all races and 
backgrounds achieve at high levels and 
graduate prepared for success in college, careers 
and life in a diverse and rapidly changing world.



Title 3
Subtitle 3
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Lawrence Public Schools

Lawrence College and Career Center
East Heights
Juvenile Detention Center







A Roadmap for Success

• Entry Plan
• Listening and Learning Tours 
• Building Visits
• One-on-One Meetings
• Extracurricular Activities 
• Community Events
• Post-Entry Plan
• Five-Year Strategic Plan
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September-November
6 Public Sessions 
 



Title 2
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800 Online Surveys



Our Promise
Lawrence Public Schools will ensure that students of all races, 

backgrounds, and abilities achieve at high levels, demonstrate 

proficiency in reading by the third grade and in math by the 

eighth grade, and graduate on time prepared for success in 

college and careers. 
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Our Priority Student Outcomes
1. Increase literacy by third grade.

2. Increase math proficiency by eighth grade. 

3. Narrow achievement/opportunity  gaps between student groups. 

4. Increase high school completion. 

5. Advance students’ post-graduation success in college or career.
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COHESIVE CURRICULUM

STUDENT-CENTERED LEARNING

SAFE & SUPPORTIVE SCHOOLS

EFFECTIVE EMPLOYEES

DATA-INFORMED DECISIONS
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Enrollment Trends









A Brief History
● Board approved $5 Million in budget cuts for 2009-2010 and 2010-2011.
● Elementary School Facility Vision Task Force recommendation:

○ Close Wakarusa Valley Elementary School.
○ Create another group to study consolidation of 6 central and east 

Lawrence schools into 3 or 4.
● Central and East Lawrence Elementary School Consolidation Work Group 

split and made 2 recommendations:
○ The board should decide how to consolidate schools, OR 
○ The board should keep all schools open and pursue a bond issue for 

maintenance and improvements.
● Board closed Wakarusa Valley, kept remaining schools open, & pursued a 

$92.5 million bond issue in 2013 to improve all schools. 
● Board decided to use contingency reserve funds for operational costs. 

These are one-time funds; once depleted, they are no longer available.



Recommended Capacities for Efficient Operations: 85%-95%



Recommended Capacities for Efficient Operations: 85%-95%



Budget Reductions
● April 11: Board approves $6.4 million in 

budget reductions in staffing/programs. 

● Bridges a $4.27 million general fund 
shortfall.

● Frees funds for reallocation to board 
priorities, including staff salaries and 
replenishing contingency reserves.



Key Budget Savings
Restructuring

● EL, MS, HS, LVS Staffing - $4.6 million
● Administration - $577,441
● Library Media Services - $264,320
● Special Education - $172,862
● Learning Coach Program - $163,521
● AVID Program - $100,000
● MS/HS Athletics Staffing - $42,866

Reductions
● Building Budgets - $204,630
● Professional Development - $150,000
● Operations, Supplies, Services - $129,021



Grow Enrollment
● Free, Public Montessori at New York Elementary

○ Phase 1: Children’s House (ages 3, 4, 5)
○ Phase 2: Lower Elementary (grades 1-3)
○ Phase 3: Upper Elementary (grades 4-5)

● Survey Interest in Other School Themes





What Is Montessori?

The Montessori philosophy 
recognizes the uniqueness of 

individuals and their different rates 
of development and varying patterns 

of abilities. The approach stresses 
the importance of allowing children 
to experiment, learn independently, 

and progress at their own speed. 
Multi-age grouping encourages peer 

teaching and social interaction.



Our “Why” and Purpose 

● Declining Enrollment/Budget Cuts
● A Unique Opportunity 
● Maria Montessori 
● Why New York Elementary? 
● Montessori Thought Partners

○ KU Center for Montessori Research
○ National Center for Montessori in the Public Sector
○ Holliday Montessori
○ Raintree Montessori
○ Frank Vincent
○ Jennifer Baker Powers



“It is not true that I have invented 
what is called the Montessori 

Method. I have studied the child, I 
have taken what the child has 

given me and expressed it and that 
is the Montessori Method”.

Maria Montessori 



565 Public
2,219 

Private
PROGRAMS

https://www.montessoricensus.org/



Exciting to see this first-in-the state program 
create these opportunities for more 

Lawrence children!



Teaching & Learning



FOCUS

“There will always 
be more good ideas 

than there is the 
capacity to 
execute.”



Vision
The school board, administration, teachers 
and staff build positive relationships, seek 
multiple perspectives, set high expectations 
and hold each other accountable for ensuring 
that through equitable access to rigorous, 
culturally relevant and seamlessly aligned 
curriculum and effective, research-based 
instruction, all students achieve at high 
levels, graduate on time and are well 
prepared for their future.

Mission
Lawrence USD 497 is a learning community 
committed to ensuring educational equity and 
excellence so that students of all races and 
backgrounds achieve at high levels and 
graduate prepared for success in college, 
careers and life in a diverse and rapidly 
changing world.



Strategic Plan



USD 497 
STRATEGIC 

PLAN

BUILDING 
GOALS

KESA
KANSAS 
BOARD 
OF ED

Ci3T

TITLE 
EQUITY

SPECIAL 
EDUCATION



EQUITY

USD 497 STRATEGIC PLAN

KESA

KS BOARD OF ED

TITLE

Ci3T

BUILDING 
GOALS

Special Education







Meeting Buildings’ 
Needs

❏ Resource Allocation
❏ Professional 

Development
❏ Focused Support
❏ Community of Practice

USD 497 Strategic 
Plan Alignment



Implementation 
● Summer Institute
● Building Leadership 

Teams
● Building Goals



STEP five SMART Goal Setting

20 minutes

SMART goals aim to: Increase something, Make something, Improve something, Reduce something, Develop someone (staff)

Guiding Questions:

➢ What are current barriers?
➢ What is the team hoping to accomplish?
➢ How and when will it be accomplished? 
➢ How will you know it’s accomplished?
➢ Why does the team want to accomplish this?
➢ Will the school community be invested in this?
➢ Can you anticipate future barriers?
➢ What is the baseline data?
➢ What does the team want for an outcome? By when?



COHESIVE CURRICULUM connects purpose and classroom experiences through 
planned and specific progressions of learning for students. 

STUDENT-CENTERED LEARNING teachers and students                              
serving as partners in the learning process 

SAFE & SUPPORTIVE SCHOOLS                                                                  
prioritizes the health and well-being of                                                                      
students, school safety, security and                                                                       emergency 
management and preparedness

EFFECTIVE EMPLOYEES creates                                                                          positive 
and supportive work environments                                                                        for all 
employees

DATA-INFORMED DECISIONS develops                                                                  
data systems that support student-focused,                                                              
data-based decision-making

Strategic Initiative Rubric 

What connections do you see between the Strategic initiative rubric indicators and 
the skills/characteristics that you listed during the “consensus” activity?



1:1s
Informal touchpoints 
to connect data to 

goals 

Ongoing Feedback
Reviewing data and 
goals with staff and 
Building Leadership 

Teams

Check-Ins:
Structured review 

conversations focused 
on progress to goals, 

growth, and 
performance.

Building 
Goals



Facilities and Operations



Long Range Planning

●Available Funding

●Facility Needs

●Balancing of Available Funding and Facility Needs



Multiple Year Plan

5  Year Plan

● Year 1 Improvement Plan Developed and Ready to Bid by February

● Year 2 Improvement Plan Identified to the 90% Level

● Year 3  Improvement Plan Basic Outline Identified

● Year 4 General Scope of Work Identified

● Year 5  General Scope of Work Identified



Facility Survey Areas
● Architectural  Survey

● Building Exteriors  Survey 

● Concrete / Asphalt  Survey

● Electrical Service  Survey

● HVAC  Survey

● Roofs  Survey



Survey Examples  -  Roofs



Survey Examples  -  Roofs

● Roof Survey



Survey Examples  -  Asphalt / Concrete



Survey Examples  -  Asphalt / Concrete



Survey Examples  -  Asphalt / Concrete



Building Composite Report



Building Composite Report

●Components 



Building Composite Report



Building Composite Report



RSP Enrollment Analysis

Planning for the Future  
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